
 
 

Kennebec Water District Board of Trustees 
Regular Meeting 

Thursday, October 1, 2026 – 7:30 AM  
131 Drummond Avenue, Waterville, ME and Via Zoom 

AGENDA 
 

1. Introduction of guests 
 

2. Review and approve minutes of regular meeting of September 3, 2026 
 

3. Review and approval of account warrant 
 

4. Review August 2026 financial reports 
 

5. 2026 Comprehensive Water System Facilities Master Plan presentation 
 

6. Summary of employee satisfaction survey 
 

7. Financial Planning Discussion/water main replacement resolution 
 

8. Approvals/motions needed:   
a. Approval 2027 Cost-of-Living-Adjustment (if August 2026 data is published) 
b. Approval of purchase of ALFX leak detection system 
c. Adoption of water main replacement resolution 
d. Adoption of water rate increase (4 percent on January 1, 2027) 

 
9. General Manager report                  

 
10. Department reports 

 
11. Trustee comments, concerns, and/or ideas 

 
12. Public participation 

 
13. As needed: Executive session 1 MRS §405. 6.  

 
14. Date of next meeting 

 
15. Adjournment  


