Kennebec Water District

Kennebec Water District Board of Trustees
Regular Meeting
Thursday, December 4, 2025 - 7:30 AM
131 Drummond Avenue, Waterville, ME and Via Zoom

AGENDA

1. Introduction of guests

2. Welcome new trustee — Nathan Saunders, Fairfield (appointed by the Fairfield Town Council to fill
the seat vacated by Bruce Williams)

W

Review and approve minutes of regular meeting of November 20, 2025
4. Review and approval of account warrant

5. Approvals/motions needed:
a. Approval of Community Service Policy

b. Approval of payment to Core & Main for advanced metering infrastructure services

c. Approval of agreement with CDM Smith for 10 percent design services for water treatment
plant upgrades

d. Approval of annual employee holiday gift ($200 in 2024 and 2023)
6. General Manager report
7. Department reports
8. Trustee comments, concerns, and/or ideas
9. Public participation
10. As needed: Executive session 1 MRS §405. 6.

11. Adjournment



KENNEBEC WATER DISTRICT
REGULAR BOARD OF TRUSTEES MEETING
THURSDAY - NOVEMBER 20, 2025 at 7:30 AM

The meeting was called to order at 7:30 a.m. by President Richards.

Trustees present: Frank Richards, President; Ben Murray, Vice-President; Jeff Earickson, Treasurer; J.
Michael Talbot, Assistant Treasurer; Sarah Whateley, Clerk (Remote Access); Mark
McCluskey, Trustee; Allan Fuller, Trustee; Amy Stabins, Trustee; Matthew Bulmer,

Trustee

Trustees absent: None
Sarah Whateley, Clerk, left the meeting at 8:05 a.m.

Also present: Roger Crouse, KWD General Manager; Amy Dyer, KWD Finance Manager; Benny
LaPlante, KWD Service Manager (Remote Access); Jared Bragdon, KWD

Distribution Manager (Remote Access); Robbie Bickford, KWD Water Quality
Manager; Sue Markatine, KWD Recording Secretary

ITEM 1: INTRODUCTION OF GUESTS
None
ITEM 2: REVIEW AND APPROVE THE MINUTES OF THE REGULAR

BOARD OF TRUSTEES’ MEETING OF NOVEMBER 6, 2025

Motion by Trustee Talbot, “to accept the minutes of the Regular Board of Trustees’ meeting of
November 6, 2025,” seconded by Trustee McCluskey.

Roll Call Vote: Trustee Earickson — Yea, Trustee Talbot — Yea, Trustee Richards — Yea, Trustee
Stabins — Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Whateley —
Yea; Trustee Bulmer — Yea. Motion carried unanimously.

ITEM 3: REVIEW AND APPROVAL OF ACCOUNT WARRANT

Motion by Trustee Earickson, “to ratify the November 20, 2025 total warrant of checks released for
$96,791.37,” seconded by Trustee Talbot.

Roll Call Vote: Trustee Earickson — Yea, Trustee Talbot — Yea, Trustee Richards — Yea, Trustee
Stabins — Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Whateley —
Yea, Trustee Bulmer — Yea. Motion carried unanimously.

ITEM 4: REVIEW OF OCTOBER 2025 FINANCIAL REPORTS

The Trustees were provided with the October 2025 Financial Statements and Accounts Receivable
Aging Report, and a brief review was conducted.

On behalf of the Board members, President Richards thanked Ms. Dyer for the review of the financial
statements.
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ITEM §: APPROVALS/MOTIONS NEEDED

A. Approval of Agreement with Cross Insurance for Paid Family and Medical Leave
Insurance Coverage

The Trustees were provided with a request for authorization memo to substitute an equivalent private
insurance program for the State managed insurance program for paid family and medical leave. Cross
Insurance (an insurance broker) provided KWD with premium quotes from several carriers, some of which
are at a lower cost than the State insurance plan. Mr. Crouse explained the proposed change and answered
questions regarding the specifics of this program from the Board members. There was a brief discussion of
whether KWD self-insuring this program could be a viable option in the future.

Motion by Trustee Earickson, “to approve opting out of the State Paid Family and Medical Leave
Plan before November 30, 2025, and to establish a Paid Family and Medical Leave policy with The Harford
at a rate of $0.768/$100 of wages for a period of 20 months effective May 1, 2026,” seconded by Trustee
Talbot.

Roll Call Vote: Trustee Earickson — Yea, Trustee Talbot — Yea, Trustee Richards — Yea, Trustee
Stabins — Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Whateley —
Yea, Trustee Bulmer — Yea. Motion carried unanimously.

B. Approval of Purchase of Bray Valves and Actuator

The Trustees were provided with a sole-source request to purchase Bray valves and actuators which
control the flow of water to ensure the treatment processes are performed as designed at the Water Treatment
Plant (WTP). As with previous phases, the WTP staff will perform the work to replace the valves. This is
the final phase of this multi-year project. Mr. Crouse and Mr. Bickford answered questions from the
Trustees regarding this project.

Motion by Trustee Fuller, “to approve the sole-source purchase of twelve 20-inch Bray valves and
actuators and six 16-inch Bray valves and actuators from J. T. Lynne/Flow Elements for $129,462.00 plus an
estimated freight charge of $4,000.00 for a total cost of $133,462.00,” seconded by Trustee McCluskey.

Vote: Motion carried unanimously.
C. Approval of Water Treatment Chemical Purchase Agreements

The Trustees were provided with a request for authorization memo which included a description of
and the bid submittals for the supply of five bulk chemicals for the year 2026.

Motion by Trustee Earickson, “for the year 2026, to accept the low bids as follows: Sodium
Hydroxide bid to Univar Solutions at $2.75 per gallon; Alum bid to GAC Chemical Corporation at $1.925
per gallon; Sodium Hypochlorite bid to Harcros Chemicals at $2.0668 per gallon; Fluoride bid to Univar
Solutions at $6.00 per gallon; and Ortho-Polyphosphate bid to Shannon Chemical Corporation at $8.42 per
gallon,” seconded by Trustee Talbot.

Vote: Motion carried unanimously.
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ITEM 6: GENERAL MANAGER’S REPORT
Mr. Crouse informed the Trustees that he plans to propose a policy to grant four-hours administrative
leave annually to interested employees to allow them the opportunity to provide community service during
work hours. He will provide a draft of this policy for Board review at the next meeting.
On behalf of the Board members, President Richards thanked Mr. Crouse for his report.
ITEM 7: TRUSTEE COMMENTS, CONCERNS, AND/DEPARTMENT REPORTS

Trustee Richards commented on the recent trials of the Vassalboro Sanitary District.

In response to a question from Trustee Fuller, Mr. Crouse answered there has been one person who
has expressed interest in fulfilling the term vacated by the Fairfield Trustee representative.

ITEM 8: PUBLIC PARTICIPATION
None

ITEM 9: AS NEEDED: EXECUTIVE SESSION -1 MRS §405. EXECUTIVE SESSION
None

ITEM 10: ADJOURNMENT

Motion by Trustee Talbot, “to adjourn the meeting,” seconded by Trustee Fuller.
Vote: Motion carried unanimously.

Meeting adjourned at 8:22 a.m.

Sue Markatine, Recording Secretary



A. ACCOUNT WARRANT DECEMBER 4, 2025

DOLLAR
NO. CHECK DATE VENDOR NAME DESCRIPTION AMOUNT
1  11/15/2025 DIVVY-VISA CARD OFFICE SUPPLIES/RETRACTABLE REEL FOR STAIR
ROOF/SIGNAGE/SAFETY GLOVES/STEP STOOLS/SAFETY SUPPLIES/TAPE MEASURE/CLOUD
DATA STORAGE/OPERATOR LICENSE RENEWALS/CLEANING SUPPLIES/SHIPPING FEES/MEETING
FOOD/SD CARDS/USB FLASH DRIVES/MISC SUPPLIES/FOLDING TABLES/GOOGLE CHROME
LICENSE/MICROSOFT SUBS./IT SUPPLIES/MNTHLY TELEPHONE SERVICE/TRAINING SEMINAR/
MWUA BI-MONTHLY MTG./LAKE SAMPLE EQUIPMENT/LIGHT BULBS 3,686.11
2 11/17/2025 FLORES & ASSOCIATES HEALTH INS. DEDUCTIBLE REIMBURSEMENT 1,008.68
3  11/18/2025 RENE Y DESROSIERS REFUND EASEMENT DEPOSIT 2,000.00
4 11/19/2025 PAYMENTUS MNTHLY CUSTOMER CC TRANSACTIONS FEES 3,249.17
5 11/21/2025 CENTRAL MAINE POWER MONTHLY ELECTRICITY-VARIOUS LOCATIONS 2,655.27
6 11/21/2025 CINTAS EMPLOYEES UNIFORM/CLOTHING SERVICE 155.69
7 11/21/2025 D.J.'S MUNICIPAL SUPPLY, INC. TRAFFIC CONES 2,684.00
8 11/21/2025 DOSTIE'S TOWING WATERVILLE OIL CHANGE/INSPECTION/MAINTENANCE-2 VEHICLES 1,225.25
9 11/21/2025 GONETSPEED MONTHLY INTERNET SERVICE 114.90
10 11/21/2025 HYDROVERGE HYDRANT/VALVE EXERCISER 5,945.00
11 11/21/2025 KENNEBEC COUNTY REGISTRY OF DEEDS LIEN FILING FEES-2 PROPERTIES 44.00
12 11/21/2025 KENNEBEC EQUIPMENT - FAIRFIELD EQUIPMENT SERVICE/EQUIPMENT RENTAL 1,752.21
13 11/21/2025 M A HASKELL FUEL EQUIPMENT CLEANED AND SERVICED 751.55
14  11/21/2025 MAINE LABORATORIES, LLC WATER TESTS 1,590.00
15 11/21/2025 MAINE WATER UTILITIES ASSOCIATION BI-MONTHLY MEETING-1 EMPLOYEE 65.00
16  11/21/2025 TREASURER, STATE OF MAINE-HETL WATER TESTS 45.00
17  11/21/2025 MICAH'S WELDING AND MECHANICAL, LLC WELDING FOR FILTER PIPES 250.00
18  11/21/2025 MODERN INDUSTRIES, INC. ' WATER TESTS 550.00
19  11/21/2025 CARPARTS DIST. CENTER-MOTOR SUPPLY SIPHON HOSE 13.70
20 11/21/2025 NORTHEAST LABORATORY WATER TESTS 215.00
21 11/21/2025 PINE TREE WASTE, INC. PORTAPOTTY RENTAL/RUBBISH REMOVAL 379.00
22 11/21/2025 PORTLAND PAPER PRODUCTS TOWELS/TRASH BAGS 350.13
23 11/21/2025 PROSEAL, LLC PAVEMENT PATCHES-VARIOUS LOCATIONS 14,422.00
24 11/21/2025 F.W. WEBB COMPANY WATER SYSTEM REPLACEMENT ITEMS 362.75
25 11/24/2025 EASTWOOD CONTRACTORS, INC. SUMMER ST, WTVL, WATER MAIN REPLACEMENT 244,554.70
288,069.11

TOTAL WARRANT
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Kennebec Water District

Community Service Policy

PURPOSE: To encourage civic engagement and support community well-being, KWD offers
paid administrative leave for employees to participate in approved community service
activities.

SCOPE: This policy applies to regular, full-time and part-time employees.
OWNER: Trustees

POLICY:

1. Eligible employees may be granted up to four (4) hours of paid administrative leave per
calendar year to engage in volunteer activities that benefit the community. This leave is
separate from other forms of paid time off and is intended solely for community service.

2. Employees must have completed their six-month probationary period, be in good
standing, and not on a performance improvement plan.

3. Community service activities must:

a. Be conducted with a nonprofit organization, government agency, or other
recognized charitable entity. '
Not promote religious, political, or highly controversial social agendas.
Benefit the broader community (e.g., food banks, environmental cleanups,
mentoring programs, public school support, blood drive, etc.).

d. Not be the planning of a service activity.

e. Bein one of KWD’s member communities.

4. Request and Approval Process

a. Employees must submit a Community Service Leave Request Form to their
Department Manager at least five (5) business days in advance.
Managers will consider operational needs before approving leave.
Approved leave must be recorded in the timesheet system as prescribed by the
Finance Department.

5. Conditions
a. Leave must be taken in one-hour increments, with a minimum of one hour per
request.

b. Only service performed during the employee’s normal working hours is eligible
for administrative leave.

c. Unused hours do not carry over to the next calendar year.

d. Employees must provide documentation or a summary of the service activity to
their manager upon return.

Title: Community Service Policy SOP ID: KWD00107
Date of Original: 12/4/2025 Revision: Original
Date of Revision: N/A

Kennebec Water District
Page 1 of 2



Whenever possible, employees shall identify themselves as KWD employees
when providing service during working hours.
Employees shall maintain KWD standards of behavior and appearance while

serving.

Travel time to and/or from work may be included in the service time.

approved by the employee’s manager.

6. Limitations
Leave may not be used for activities that result in personal compensation.

In the event of a work emergency, an employee may be required to cancel,

delay, or reschedule service time.

. An employee may use accrued leave in combination with administrative leave if

7. Employees are encouraged to consider service activities where multiple employees can
serve at the same time (within the constraints of business needs).

ASSOCIATED DOCUMENTS: Community Service Leave Request form

SUPERCEDED DOCUMENTS: N/A

REVISION LOG:

Section

Page

Revision

Date

Description Of Change

Approved By

All

All

Original

12/4/25

Trustees

APPENDICES: N/A

Title: Community Service Policy

Date of Original: 12/4/2025

Date of Revision: N/A

SOP ID: KWD00107
Revision: Original

Kennebec Water District
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Kennebec Water District

MEMO
December 4, 2025

To: Kennebec Water District Board of Trustees
From: Benny LaPlante, Service Manager
Cc: Roger Crouse, General Manager

Subject: Authorization request for Year 2 payment of 5-year agreement with Core & Main for Sensus
Regional Network Interface (RNI), Sensus Analytics {SA), and Base Stations Warranty.

Need/Background
fn 2005, KWD began a transition to an advanced metering infrastructure (AMI) which remotely reads

and transmits water meter data. KWD purchased the FlexNet/RNI system and MDM software from
Sensus. This transformation gave KWD the ability to read meters remotely through radio waves
captured by tower gateway base stations (TGBs) installed at KWD storage tank sites. The AMI
significantly reduced the staff time needed to collect water usage data throughout the distribution

system.

In March 2019, the Board of Trustees approved a 5-year agreement to upgrade the MDM system to
Sensus Analytics. This system migrated our data from local servers to the cloud (software as a service —

Saa$) and provided enhanced reporting and notification tools.

In September 2024, the Board of Trustees approved another 5-year agreement with our new vendor,
Core & Main, for Sensus Regional Network Interface (RNI), Sensus Analytics {SA), and Base Stations
Warranty.

Following is a summary of costs for the new contract for years 1 through 5:

2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Item Description YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Sensus RNI SaaS Fee $17,181.18 | $17,696.62 | $18,227.51 | $18,774.35 | $19,337.57
Sensus Analytics SaaS Fee | $13,542.59 | $13,94888 | $14,367.33 | $14,79836 | $15,242.31
Base Stations Warranty (3 5 Year Total
Units) $10,228.84 | $10,545.19 | $10,871.33 | $11,207.56 { $11,554.19
TOTAL | $40,952.61 | $42,190.69 | $43,466.17 | $44,780.27 | $46,134.07 | $217,523.81

Request: | am requesting Board approval of the Year 2 payment of the 5-year agreement with Core &
Main for Sensus RNI, Sensus Analytics, and warranties on the three base stations.

[ kennebecwater.org ] info@kennebecwater.ory | 131 Drummond Avenue, Waterville, ME 04901 | 207.872.2763
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MEMO

December 4, 2025

To: Kennebec Water District Board of Trustees

From: Robbie Bickford, Water Quality Manager

Cc: Roger Crouse, P.E., General Manager; Matt Zetterman, P.E. Engineering Manager

Subject: Request for authorization of agreement between KWD and CDM Smith for engineering design services
for PFAS mitigation — 10% Design and Site Evaluation

Background
Following a competitive request for proposals process in 2025, CDM Smith was selected to provide engineering

design services for modifications to the existing water treatment plant (WTP) to reduce PFAS levels. The first
phase of this work was a preliminary evaluation of modifications needed at the WTP. The preliminary evaluation
(for $33,680) identified projects with a total cost of $19 million linked to replacement of carbon media in the
filters and protection of media to improve the treatment efficiency and reliability. The $19 million in projects was
broken down into Priority 1 and Priority 2 projects. Priority 1 projects are the highest priority projects totaling
approximately $13 million.

KWD has secured $8 million in grants from the Maine Drinking Water Program and applied for another $1.3 in
grants and loans to fund the WTP upgrades. The current estimated cost of Priority 1 projects exceeds the
anticipated funding available because of the uncertainty of some cost estimates the uncertainty if the Drinking
Water Program/U. S. Environmental protection Agency will agree to fund all Priority 1 projects. At this point in
the design, having a need greater than the known available funding will enable KWD to adjust the scope as
needed to match project costs to available funding.

Scope of Proposed Amendment of Agreement

CDM Smith has submitted a proposed agreement amendment (attached) for the 10 percent design of the Priority
1 projects. The 10 percent design will evaluate, in greater detail, the Priority 1 projects and complete a site
evaluation needed prior to proceeding. This phase of design will inform the final design, provide a more refined
project cost estimate, ensure the best use of KWD funds, and narrow down project timing details.

Funding

Funding for this agreement amendment is part of the total design costs budgeted in 2026 of $1.3 million. To fund
the total design project, KWD has applied for $1.3 million of Maine Drinking Water Program State Revolving Fund
funding. These funds would be applied to the 10 percent match requirement of the $8 million grant previously
committed by the Maine Drinking Water Program for construction of these modifications.

Request
| am requesting Trustee approval for an agreement with CDM Smith to complete a 10 percent design of the

Priority 1 projects outlined in the preliminary evaluation as well as relevant site evaluations at the WTP for a not
to exceed price of $161,165.
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November 25, 2025

Robbie Bickford

Water Quality Manager

Kennebec Water District
131 Drummond Avenue
Waterville, ME 04901

Subject: Proposal for 10% Design of PFAS Mitigation Upgrades at China Lake Water Treatment Plant

Dear Mr. Bickford:

In response to your request, CDM Smith Inc. (CDM Smith) is pleased to submit this proposal in
accordance with our Master Services Agreement for engineering consulting services to Kennebec Water
District (KWD). This proposal outlines the tasks associated with 10% design development for upgrades
utilizing the existing gravity granular activated carbon (GAC) filters for per- and polyfluoroalkyl
substances (PFAS) removal at the China Lake water treatment plant (WTP).

Introduction

KWD’s WTP was constructed in 1993 to treat water sourced from China Lake prior to being distributed
to customers. KWD and CDM Smith have been working together since 2023 to evaluate treatment and
operational alternatives to reduce PFAS levels in the finished water. Most recently, CDM Smith
performed a preliminary evaluation to identify upgrades within the WTP using the GAC filters for PFAS
mitigation with more frequent media changeouts. CDM Smith completed the Kennebec Water District
PFAS Design, Preliminary Evaluation Memorandum in October 2025. The memorandum included a list of
upgrades categorized into Priority 1 and Priority 2 with a high level assessment of each upgrade project
and associated budget-level costs for use in a funding application by KWD.

To advance the development of the selected upgrade projects, this proposal presents an amendment to
the preliminary evaluation contract to add 10 percent design services to provide a basis of design and
Opinion of Probable Construction Cost (OPCC) for the upgrade project. Once the design basis and costs
are refined as part of this scope of work, the balance of design and bidding services will be defined and a
budget established under a future proposal. This phasing of design allow for clear definition of the scope
of design, before progressing to the detailed design phase. The tasks are summarized in the table below.

Descrriptionr 7 % e Ve Stétus
Task 1 Preliminary Evaluation Complete October 2025
Task 2 10% Design and Site Investigations Current Proposal/Amendment
Task 3 Final Design and Bidding Future Proposal/Amendment
Task 4 Engineering Services During Construction Future Proposal/Amendment

75 State Street, Suite 701, Boston, Massachusetts 02109 | tel: 617 452-6000
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Robbie Bickford
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Project Scope of Services

CDM Smith’s proposed scope of services will be divided into the following tasks.
Task 2: 10% Design and Site Investigations

Task 2.1: 10% Design

For the complete design project, CDM Smith proposes to provide KWD with an electronic set of contract
documents at the 10%, 60%, 90%, and 100% (final) stages of design. The scope contained in this
proposal represents the 10% design milestone only, the remaining milestones will be covered in future

scopes of work.

The design work will include a basis of design report (BODR) with key design assumptions for process
equipment (pumps, static mixers, etc), preliminary design drawings, and an opinion of probable
construction cost (OPCC). The level of detail of the 10% OPCC will be a Class 4 estimate based on the
Association for the Advancement of Cost Engineering (AACE) Recommended Practice AACE 17R-97. The
preparation of the OPCC will follow the CDM Smith QA/QC standards requiring the OPCC to be reviewed
by a chief estimator or experienced senior estimator before being released for submittal.

The design of the project will be based on the Kennebec Water District PFAS Design, Preliminary
Evaluation Memorandum dated October 2025 and with the design assumptions noted below. The
proposed design includes the Priority 1 projects identified in the Preliminary Evaluation memo and

summarized in Table 1.

The 10% design will include drawings and a list of specifications that represent all of the major project
concepts. It will also provide the initial review, validation, and vetting of the scope items and concepts
identified in the October 2025 memorandum. In general, the 10% design will include the following

elements:

BODR including a basis of design for each upgrade component, OPCC, drawing list and
specifications table of contents. The BODR will be submitted as draft and final to KWD.

10% design drawings will include mechanical drawings, civil site plans, electrical one-line
diagram, and piping and instrumentation drawings (P&IDs).

After submittal of the draft 10% documents, a virtual workshop will be held with KWD as described in
Task 2.3.

The key design assumptions are listed below.

Existing control panels have sufficient spares to accommodate the new 1/0. Existing SCADA
server and historian and alarming have spare tags/screens for the new 1/0 and modified control.

KWD will provide information on existing control logic either via software O&M or documented
programs (as needed) for CDM Smith to determine how new system will integrate into existing

logic.

75 State Street, Suite 701, Boston, Massachusetts 02109 | tel: 617 452-6000
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Table 1. PFAS Mitigation Priority 1 Project List

ltem
No. Project Description
1 Driveway Extension and Site Work
Driveway extension to loop around the WTP and provide access
1A Driveway Extension and Site Work jco the filters for media replacement. Associated site work .
includes stormwater management to capture truck dewatering
from GAC removal and stormwater runoff.
2 Piping Madifications for Media Changeouts
Provide exterior water source for GAC media deliveries, access
Piping Moadification for Media ports into the process room, and a water source at each of the
2A Changeouts and Replace Surface Scour | filter beds for media removal. Water sources will be tapped from
Pumps the existing surface scour lines. Replace existing pumps and add
VFDs (2 pumps).
3 Equipment Replacement and WTP Optimization
3A Replace Raw Water Pumps Size to operate efficiently at 3 to 8 MGD capacity (3 pumps).
38 Replace Stafic Mixers:and Flow Meter Size to'operate gfﬂcuently at 3 to 8 MGD capacity. Replace
venturi meter with mag meter.
i i ff t
3D Add or Replace Clariffer Medis KWQ could add 1 foot of rTew mec?la (t.opplng off to replace .Iost
media) or replace all existing media with 4 feet of new media.
New piping and valving to allow lagoon supernatant to be
3F Lagoon Effluent System Upgrades recycled to WTP and/or discharged to an outfall. Replace recycle
pumps and add VFDs.
q GAC Filter Rehabilitation and Media Replacement
4A Replace Backwash Pumps Replace (2 pumps).
4B Repair Concrete Filters Repair and surface seal the concrete filter basins.
4C Replace Filter Underdrain Remove and replace the underdrain.
4D Replace Filter Media Replace GAC with F400, replace sand.
5 HVAC and Electrical Equipment in the Process Room
5C Replace Motor Control Center (MCC-3) [Replace MCC with equipment rated for a damp environment.
d relocat Ik f i 2
5D Replace:and Belucate Wnlt Heaters Replace heaters and relocate over \{va way away from filters
Heaters to be rated for a damp environment.
SE Upgrade Lighting in the Process Room New and improved lighting throughout the process room.

75 State Street, Suite 701, Boston, Massachusetts 02109 | tel: 617 452-6000
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CDM Smith will include design of SCADA upgrades associated with each project, with
specifications written such that KWD’s SCADA integrator will perform all applications
engineering.

No modifications are required to the existing electrical service and distribution system to
provide power to the replacement equipment. It is assumed that adequate capacity exists for
the new loads and existing panels/MCCs will be used to supply the new equipment. No load
studies of existing system are included. Power System Analysis including Arc Flash Study and
Short Circuit Study is not included.

The existing generator has the capacity to accommodate all replacement equipment.

The civil site work includes coordination with Maine Department of Environmental Protection
(MDEP) regarding the discharge of the dewatering material.

10% design submittal documents will be provided electronically to KWD.
Drawings will be produced in 2D using Revit and AutoCAD design tools.

KWD will complete its review of the submittal documents within two weeks of receipt of
submittal.

Task 2.2: Site Investigations

The site investigations task consists of a land survey, soil test pits in the area of the proposed drainage
pond, and geotechnical borings and a geotechnical report to provide basis of design for the site work.

Professional Land Survey of Work Area

Sebago Technics, as a subconsultant to CDM Smith, will engage the services of a Professional Land
Surveyor to create a base plan of the site reflective of the existing conditions. The survey will be limited
to the area north and northeast of the existing WTP to assist with design of the access road and
stormwater management area. It is assumed that a boundary survey is not required.

Soil Test Pits

Sebago Technics, as a subconsultant to CDM Smith, will work with KWD to conduct test pits in the area
of the proposed drainage ponds to evaluate soil types and depth to groundwater to aid in the design of
the stormwater management system. The scope of work assumes 4 to 6 test pits, 5 feet in depth and
result logs. The scope includes provisions for an excavator to complete the test pits.

Subsurface Investigation & Geotechnical Report

An understanding of geotechnical conditions is necessary for the driveway extension, stormwater
management area and the lagoon discharge pipe to identify any potential cost impacts from
unexpectedly poor soils, rock locations, and to guide the design properly without risking the use of
incorrect assumptions leading to re-work. The geotechnical program is proposed to include the
following work:

Engage a test boring subcontractor to provide 1 day of subsurface drilling investigations.

75 State Street, Suite 701, Boston, Massachusetts 02109 | tel: 617 452-6000
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Review existing site information

Mark out borings in the field, assumed to be done in conjunction with kickoff meeting. The
drilling subcontractor will arrange for all necessary permits, and contact DigSafe for utility
clearance.

Conduct subsurface exploration program consisting of up to five (5) test borings. The test
borings are anticipated to be drilled to a depth of 12 feet or practical refusal. CDM Smith will
provide full-time oversight to monitor, collect, and log samples at the boring locations during
drilling. Transport samples to the geotechnical laboratory. Select and assign lab tests. Conduct
geotechnical laboratory testing.

Prepare geotechnical evaluation and analyses and provide a technical memo that includes test
borings logs and lab test results from the borings. CDM Smith will also provide geotechnical
recommendations for the design civil work.

Scope presented above was prepared with the following assumptions:

Our subcontractor will notify DigSafe and the appropriate utility owners to identify buried
utilities. DigSafe may not enter private property to locate utilities. We have assumed that
we'll be provided with any available plans that show the locations of buried utilities and that
Kennebec Water District personnel will review proposed probe locations with us prior to
probing. Neither CDM Smith nor our driller can be held responsible for damage to utilities
that are incorrectly or not marked by DigSafe, or incorrectly or not shown on the plans
provided to us.

Water is available on site for probing purposes.

Permits to perform the probing are not required. If permits are required, all permits will be
obtained and paid for by others.

Probes will backfilled with cuttings, clean sand, and topped off with asphalt cold patch at
paved locations. Excess cuttings will be left on site for disposal by others. Our scope of
work does not include offsite transport or disposal of excess cuttings.

CDM Smith will locate as-probed locations by tape measurement to fixed landmarks. The
location will be marked on the survey by Sebago.

Probes will be located where they can accessed with a geoprobe track rig. We have
assumed that the probes will be accessible at the time we arrive to probe. Our scope does
not include traffic management or snow removal to access the probes.

Uncontaminated soils are assumed. Sample screening with a PID, collecting samples for
environmental analyses, and Decon of probing or sampling equipment is not included.

75 State Street, Suite 701, Boston, Massachusetts 02109 | tel: 617 452-6000
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Task 2.3 Project Management, Quality Management and Meetings

Project Management
CDM Smith will provide project administration inclusive of client communications, management of
scope, schedule and budget, monthly invoicing, and provide monthly progress summaries.

Quality Management
CDM Smith conducts internal quality management procedures consisting of either Technical Review
Committees (TRCs) or specialist reviews prior to each milestone design deliverable.

Client Meetings for Design Review
During the course of the 10% design phase of the project, CDM Smith will conduct three
meetings/workshops:

Preliminary Design Site Visit and Project Workshop: CDM Smith will conduct a site visit to
KWD’s WTP for the 10% design with representatives from the process mechanical, electrical and
automation disciplines, as well as a representative from Sebago Technics for the civil site work.
The purpose of the site visit will be to inspect existing conditions for the design, including:

Process mechanical will review existing conditions for equipment replacement and

upgrades.

Automation will review and discuss the disposition of existing control panels and SCADA.

Electrical will inspect the existing electrical services and distribution system for adequacy to
provide power to the new equipment.

Following the site visit, CDM Smith will meet with KWD representatives to review each upgrade
component and discuss assumptions and basis of design.

Design Progress Meeting: CDM Smith will conduct one virtual design progress meeting with
representatives of KWD midway through the project. The primary purpose of this meeting will
be to discuss and review:

Status of design.
Preliminary layouts.
Key issues.
Schedule.

Upcoming deliverables.

Project Milestone Workshop: During the course of the project, CDM Smith will conduct a design
workshop at the 10% design completion stage. The purposes of this workshop will be to review
and receive KWD’s written comments on the design submittals. The workshop will be conducted
approximately one (1) week after submittal of the 10% design documents. CDM Smith will
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distribute a workshop agenda approximately one (1) week prior to the date of the workshop and
will prepare detailed workshop meeting minutes which will be distributed to all attendees.

Future Tasks

Task 3 — Final Design and Bidding

Upon acceptance of the 10% Design by KWD, CDM Smith will provide the scope and budget for Task 3 —
Final Design and Bidding, which will including preparing detailed engineering design and specification of
the proposed work related to the project. During the design development, CDM Smith and Sebago will
consider environmental impacts, energy efficiency, construction, worker safety, operational impacts
during construction, maintenance and ease of operations and maintenance upon completion. As an
optimization to industry standard 30%, 60%, 90% and 100% submittals, and in consideration of the
progress made through Task 2, CDM Smith would propose 60%, 90%, and 100% (final) stages of design.
Final design would also include permitting, DWP coordination and preparation of updated OPCCs.

CDM Smith will provide bid documents for use in advertisement and bid solicitations. CDM Smith will
assist KWD during bidding as needed, including conducting a pre-bid meeting, funding
support/coordination, facilitating contract document distribution, responding to questions during
bidding, and evaluating submitted bids for recommendation to award.

Task 4 - Enginéering Services During Construction

Following completion of design and bidding phase (Task 3), the District may request a proposal from
CDM Smith to provide engineering services during construction. These services would include
conformed documents, shop drawing review and Request for Information (RF1) response, full-time
resident project representative (RPR) services, operation and maintenance (O&M) assistance services,
record drawing preparation, coordination of the execution of Owner-Contractor contract documents,
review and approval of contractor’s partial payment requisition, review of change order and extra work
requests, preparation of pre-construction and construction progress meeting agendas and meeting
notes, preparation of project construction cash flow spreadsheets, monitoring of engineering services
budgets, monthly preparation of engineering services invoices, and subcontractor oversight. Engineering
services will also include coordination with DWSRF funding agencies for reimbursements, closeouts, and

audits.

Project Team

Anticipated staffing to perform the scope of work is:

Role Staff

Officer in Charge Traun Gill, ENV SP

Project Manager Anne Malenfant, PE, PMP

Project Technical Leadership Alan G. LeBlanc, PE, BCEE

Project Engineer Victoria Hawkes, PE

Discipline Engineers Staff from CDM Smith local New England offices
Civil Site Design Owens McCullough, Sebago Technics
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Schedule

The tasks described above shall proceed in accordance with the following schedule assuming
authorization to proceed is issued on January 1, 2026. The key design and bidding milestones are

summarized below:

= NTP January 1, 2026
&  10% Design April 4, 2026

Budget

We propose to complete the work associated with Task 2 on a time and material basis, with an upper limit of
$161,165. CDM Smith will invoice KWD monthly.

We appreciate the opportunity to provide these professional services to KWD and look forward to
continuing our work with you and your staff. Should you have any questions, feel free to contact Anne

at (617) 452-6638.

Sincerely,
/}/ Qa {
G AncE h 1&&&’1‘3(1& W A um
Anne Malenfant, P.E., PMP ~Tarun Gill, ENV SP
Project Manager Client Service Leader
CDM Smith Inc. CDM Smith Inc.
cc: Roger Crouse, Matt Zetterman, KWD

Victoria Hawkes, Al LeBlanc, CDM Smith
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December 4, 2025
Trustee Meeting
General Manager Report

1. Notable accomplishments/successes since last report (including personnel commendations):
a. N/A

2. Progress report on items presented at the previous Trustee meeting:
a. Ourannual end of the year all-staff meeting will occur on December 4t at 12:30 pm.
b. Annual evaluations have been completed. We have an exceptional team, and all are performing

well.

3. New or upcoming items of significance:
a. Max Kenney, Senior Project Manager, was named Central Maine’s Young Professional of the Year

by the Central Maine Growth Council (CMGC) and KV Connect. “The Young Professional of the
Year Award celebrates emerging leaders who embody professional excellence, civic commitment,
and a passion for community growth. Kenney’s leadership, entrepreneurial drive, and
volunteerism reflect the energy, creativity, and collaboration propelling Central Maine’s next

generation forward.”
b. This is the second year | have served as a member of the Maine Water Utilities Association Board

of Directors. | currently serve as the 1 vice president. | anticipate being elected as 2026 Board
President in January. | will be stepping down in my role as chair of the Association’s legislative

committee.



Henmebeo Water District

December 4, 2025
Trustee Meeting
Department Reports

Department: Water Quality Submitted by: Robbie Bickford
1. Notable accomplishments/successes since last report (including personnel commendations):
a. Annual employee check-ins were completed with each employee.

2. Progress report on items presented at the previous Trustee meeting:
a. China Lake (Lake Elevation: 170.0 feet or 18 inches below spillway)

i. The final lake study of the year was completed in October with Secchi readings
at 5+ meters (well above the average value).

1. With China Lake being fully mixed the fall drawdown started at the start
of October and high flow rates continue down the outlet stream as we
attempt to achieve 30” below spillway and flush out excess nutrients in
the water column,

b. PFAS Mitigation Project:

i. The preliminary engineering for modifications of to the water treatment plant
to facilitate PFAS treatment has been completed and reviewed with positive
feedback from the Maine DWP.

ii. An amendment to the original contract to complete a 10% design of all the
“Teir 1” projects within the preliminary engineering was submitted to KWD.

c. Finished Water Chlorine Monitoring Violation

i. The official violation notice (failure to monitor) was received at the KWD office
November 21, 2025. Posting the notice of violation in the annual consumer
confidence report (aka annual water quality report) will satisfy the federal
public notification requirements.

ii. All actions identified within the after-action review process have been
completed to ensure regulatory compliance will be met even if an issue like this
reoccurred.

3. New or upcoming items of significance:
a. Electric actuators and valves (Bray valves approved last meeting) have been ordered
for 2026. Due to the 14 week lead time, delivery is expected in April 2026.



Department: Distribution

a.

NA

Henneber Water Distri

December 4, 2025
Trustee Meeting
Monthly Department Reports

Submitted by: Jared Bragdon
1. Notable accomplishments/successes since the last report (including personnel commendations):

2. Progress on items presented in previous monthly department reports:
Hydrant Checks — The first round of hydrant inspections is nearly complete. During the second round,

we will remove and inspect all hydrant caps to ensure each hydrant is fully accessible and that caps can
be easily removed in an emergency.
3. New or upcoming items of significance:
Internal Inventory Audit — Conduct a comprehensive review of all inventory items in preparation for the

a.

a.

upcoming audit.

Relocation of Quonset Hut — The Quonset hut will be moved from the South Street lower yard to
Drummond Avenue. This structure will provide covered storage for trailers and trench boxes, protecting
them from weather exposure. The added protection will help extend the life of trailer decks, tires, and
painted finishes, as well as preserve the steel components of trench boxes.
Lead Service Line Investigation — We will initiate work on a secondary list of approximately 371 services
that require inspection and documentation to confirm that the distribution system is free of any lead

service line components.

Main Break Summary:

DATE OF LOCATION PIPE PIPE/SERVICE/VALV
LEAK (STREET) MUNCIPALITY | SIZE E INSTALLED DATE MATERIAL TYPE OF LEAK
Cast Iron Circumferential
10/14/25 105 Halifax St Winslow 8” 1948 (Unlined) split
Edgemont St @ 127 Bonnet bolts
11/13/25 North St Waterville Valve 1935 NA rotted
6" Fire
service Bonnet bolts
11/20/25 Harold St Waterville valve 1994 NA rotted
Sam St @ Ginger Cast Iron Circumferential
11/23/25 Ave Winslow 6” 1963 {lined) Split
Cast Iron Circumferential
11/24/25 Oak St @ May St | Waterville 6” 1937 {Unlined) Split




Kennebec Water District

December 4, 2025
Trustee Meeting
Monthly Department Report

Department: Service Submitted by: Benny LaPlante
1. Notable accomplishments/successes since last report {including personnel commendations):

a. Atestable backflow prevention device has been installed on a fire service in the Elm
Plaza mall in Waterville.

b. Colby College has a new 6” Cordonel water meter, replacing an old meter the did not
have remote reading capabilities. Technicians will no longer need to visit the site for
monthly usage readings. This was one of two remaining meters requiring manual
reading.

2. Progress on items presented in previous monthly department reports:
a. We are still awaiting the boiler inspection by Travelers Insurance to complete our Maine
Municipal Association — Workers’ Compensation Safety Incentive Program: Tier Ili

renewal.

3. New or upcoming items of significance:

a. We are coordinating with the contractor and owner to install a testable backflow
prevention device on the last fire service in the EIm Plaza mall in Waterville.

b. We are coordinating with staff at the MaineGeneral Thayer Center for Health to replace
an old 6” meter that does not have remote reading capabilities. Once replaced,
technicians will no longer need to visit the site for monthly usage readings. This is the
final meter requiring manual reading.



December 4, 2025
Trustee Meeting
Monthly Department Reports

Department: Engineering Submitted by: Matt Zetterman
1. Notable accomplishments/successes since last report {including personnel commendations):

a.

2025 Summer Street Area Water Main Replacement Project — The Summer Street Area
Water Main Replacement Project, which installed over 6,000 feet of new water main
across Summer Street, Grove Street, Preston Street, and Wilson Park in Waterville, is now
substantially complete. This achievement reflects excellent collaboration between
Eastwood Construction and KWD staff. Max Kenney and Bill Boucher both deserve special
recognition for their contributions to this project.

2. Progress report on items presented at the previous Trustee meeting:

a.

Chase Avenue Pump Station Upgrade Project —~ The design of the Chase Avenue pump
station project is scheduled for completion in December. At that point, we will await
confirmation of DWSRF funding from the Maine Drinking Water Program. The funding
source will dictate some of the specific requirements of the project including contractor
wages (Davis-Bacon Wages) and materials used (Build America, Buy America Act). We're
hopeful to start the project next April.

Sunset Heights Sewer and Storm Improvement Project — We continue to coordinate with
the Town of Winslow on its multi-year Sunset Heights neighborhood improvement
project. We performed nine test pits for the Town using our vacuum truck so they could
adjust their design to avoid the more immediate conflicts with our water mains before
bidding the project. More test pits will be required by their contractor next year to make
further adjustments to the design.

2026 Sanger and Boutelle Main Replacement Project — Eastwood Construction recently
completed tie-ins of the water main at the intersections of Sanger Avenue and Main St,
as well as Sanger Avenue and North Street, in preparation of next years water main
project.

3. New or upcoming items of significance:

a.

Treatment Plant Data Changes ~ In light of the recent data recording issues reported in
the November 6™ General Manager report, we have spent a significant amount of time
adding alarms and redundancy to our systems to avoid future incidents.



Hennebeo Water District

December 4, 2025
Trustee Meeting
Department Reports

Department: Finance Department Submitted by: Amy Dyer

1. Notable accomplishments/successes since the last report {including personnel commendations):
a. We have modified the settings on our main phone line so that all callers are greeted
with an automated system enabling them to press 1 to pay their bill through an
automated system, press 2 for a company directory, or press 3 (or stay on the line) to be
connected with a representative in our office. We received 80 payments using the
automated payment system between November 3™ and 24,

2. Progress report on items presented at the previous Trustee meeting:

a. The auditors continue working on the audit reports. | have received a draft report, but
do not know when we will see the final report.

b. The Annual Report for the MPUC is on hold until | have final figures from the audit.

c. Tammy Martin-Littlefield and | have been working on revising the standard operating
procedures related to our ACH (Automated Clearing House) payments.

d. | have submitted the paperwork to the State of Maine requesting approval for
substituting a private Paid Family and Medical Leave (PFML) program {an insurance
policy with The Hartford) in lieu of the public PFML program. Once approved by the
state, we will refund withholdings to employees back to October 1, 2025.

3. New or upcoming items of significance:
a. We will be working soon with Erik Nadeau from Nicholson, Michaud & Nadeau, CPAs on
our 2025 year-end audit preparation.



