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Kennebec Water District

Kennebec Water District Board of Trustees
Regular Meeting
Thursday, December 5, 2024 — 7:30 AM
131 Drummond Avenue, Waterville, ME and Via Zoom

AGENDA

1. Introduction of guests

a. Welcome new KWD employee — Matt Veilleux
2. Review and approve minutes of regular meeting of November 7, 2024
3. Review and approval of account warrant

4. Review of October 2024 financial reports

5. Approvals/Motions Needed:
a. Approval of chemical purchase agreements
b. Approval of 2025 budgets
i. Operating
ii. Capital
iii. Cash
c. Approval of annual employee holiday gift (5200 in 2023 and 2021, $150 in 2022, 2020)

6. General Manager report

7. Department reports

8. Trustee comments, concerns, and/or ideas
9. Public participation

10. As needed: Executive session 1 MRS §405.

11. Adjournment



KENNEBEC WATER DISTRICT
REGULAR BOARD OF TRUSTEES MEETING
THURSDAY - NOVEMBER 7, 2024 at 7:30 AM

The meeting was called to order at 7:30 a.m. by Vice-President Murray.

Trustees present: Ben Murray, Vice-President; Jeff Earickson, Treasurer; J Michael Talbot, Assistant
Treasurer; Allan Fuller, Trustee; Amy Stabins, Trustee; Denise Bruesewitz, Trustee
(Remote Access); Mark McCluskey, Trustee; Bruce Williams, Trustee

Trustees absent: Frank Richards, President; Sarah Whateley, Clerk

Also present: Roger Crouse, KWD General Manager; Amy Dyer, KWD Finance Manager; Jeff
Longfellow, KWD Engineering Manager (Remote Access); Matt Zetterman, KWD
Technology Manager (Remote Access); Jared Bragdon, KWD Distribution Manager
(Remote Access); Benny LaPlante, KWD Service Manager (Remote Access); Robbie
Bickford, KWD Water Quality Manager (Remote Access); Sue Markatine, KWD
Recording Secretary

ITEM 1: INTRODUCTION OF GUESTS
None
ITEM 2: REVIEW AND APPROVE THE MINUTES OF THE REGULAR

BOARD OF TRUSTEES’ MEETING OF OCTOBER 17, 2024

Motion by Trustee Talbot, “to accept the minutes of the Regular Board of Trustees’ meeting of
October 17, 2024,” seconded by Trustee Williams.

Vote: Trustee Earickson — Yea, Trustee Bruesewitz — Yea, Trustee Talbot — Yea, Trustee Stabins —
Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Williams — Yea.
Motion carried unanimously.

ITEM 3: REVIEW AND APPROVAL OF ACCOUNT WARRANT

Motion by Trustee Earickson, “to ratify the November 7, 2024, total warrant of checks released for
$422,969.50,” seconded by Trustee Talbot.

Vote: Trustee Earickson — Yea, Trustee Bruesewitz — Yea, Trustee Talbot — Yea, Trustee Stabins —
Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Williams — Yea.
Motion carried unanimously.

ITEM 4: APPROVALS/MOTIONS NEEDED:
A. Metering Equipment Purchase Approval

The Trustees were provided with an after-the-fact request for the purchases of the 2024 Sensus water
meters and associated meter reading equipment. Mr. Crouse reviewed this request and answered questions
from the Trustees. Mr. LaPlante updated the Board members on the meter replacement progress which
entails swapping old brass-bodied meters to new composite-bodied meters.



Motion by Trustee Williams, “to approve the after-the-fact purchases of 2024 water meters and
associated meter reading equipment from Everett J. Prescott, Inc. and Core & Main for a total of
$197,806.88,” seconded by Trustee Fuller.

Vote: Trustee Earickson — Yea, Trustee Bruesewitz — Yea, Trustee Talbot — Yea, Trustee Stabins —
Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Williams — Yea.
Motion carried unanimously.

B. Hiring Timeline Approval

The Trustees were provided with a request to hire a candidate the beginning of January even though a
distribution technician position will not become vacant until early April due to a retirement. Mr. Crouse
explained while interviewing for a current technician job opening, two well-qualified candidates were
identified. The pros and cons of this early hiring were briefly discussed.

Motion by Trustee Fuller, “to approve the hiring of a technician approximately the first week of
January 2025 to fill a pending vacancy,” seconded by Trustee Earickson.

Vote: Trustee Earickson — Yea, Trustee Bruesewitz — Yea, Trustee Talbot — Yea, Trustee Stabins —
Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Williams — Yea.
Motion carried unanimously.

ITEM 5: GENERAL MANAGER’S REPORT

The Trustees were provided with the General Manager’s report, and a brief review was conducted by
Mr. Crouse.

On behalf of the Board members, Vice-President Murray thanked Mr. Crouse for the review of the
General Manager’s report. )

ITEM 6: DEPARTMENT REPORTS

As part of their Board packet, the Trustees were provided with the Monthly Department Reports
prepared by the respective managers.

In response to a question by Trustee Fuller, Mr. Bickford briefly reviewed the China Lake
phosphorus reduction projects such as shorefront buffer strips. These projects are partially funded by a U. S.
Environmental Protection Agency Section 319 Clean Water Act grant and partially funded by matching
funds of which KWD pledged $10,000.

On behalf of the Board members, Vice-President Murray thanked the Department Managers for their
reports.

ITEM 7: TRUSTEE COMMENTS, CONCERNS, AND/OR IDEAS

Trustee Earickson informed the Board that he will not be in attendance for the November 21, 2024,
Budget Workshop and December 5, 2024, Board meeting.



There was a brief discussion of potential implications for public water districts when the new political
administration assumes control in 2025.

In response to a question from Trustee McCluskey, Mr. Crouse reviewed the options being evaluated
and preliminary designed by CDM Smith for PFAS mitigation. KWD anticipates having direction for a
permanent PFAS removal method by the beginning of the second quarter 2025.

ITEM 8: PUBLIC PARTICIPATION
None
ITEM 9: AS NEEDED: EXECUTIVE SESSION — MRSA TITLE 1, §405:
EXECUTIVE SESSIONS
None
ITEM 10: ADJOURNMENT

Motion by Trustee Williams, “to adjourn the meeting,” seconded by Trustee Talbot.

Vote: Trustee Earickson — Yea, Trustee Bruesewitz — Yea, Trustee Talbot — Yea, Trustee Stabins —
Yea, Trustee McCluskey — Yea, Trustee Murray — Yea, Trustee Fuller — Yea, Trustee Williams — Yea.
Motion carried unanimously.

Meeting adjourned at 8:17 a.m.

Sue Markatine, Recording Secretary



A. ACCOUNT WARRANT DECEMBER 5, 2024

DOLLAR
NO. CHECK DATE VENDOR NAME DESCRIPTION AMOUNT
1 11/01/2024 MAINEPERS MONTHLY EMPLOYER RETIREMENT CONTRIBUTION 19,812.60
2 11/01/2024 MAINEPERS MONTHLY GROUP LIFE PREMIUMS 1,084.63
3 11/01/2024 TREASURER, STATE OF MAINE MONTHLY SALES TAX 3,183.47
4 11/08/2024 ADVANCE 1 CLEANING SERVICES, INC. MONTHLY CLEANING SERVICE 1,350.00
5 11/08/2024 CENTRAL MAINE POWER MONTHLY ELECTRICITY-VARIOUS LOCATIONS 14,369.29
6 11/08/2024 CINTAS EMPLOYEES UNIFORM/CLOTHING SERVICE 170.42
7 11/08/2024 CSX TRANSPORTATION EASEMENT FEE-WINSLOW PIPE 54.00
8 11/08/2024 DIG SAFE SYSTEM, INC. MONTHLY COST OF OPERATIONS 720.24
9 11/08/2024 GRAINGER TOOLS/BUSHINGS/ADAPTERS/SAFETY CLOTHING 3,839.20
10 11/08/2024 HUSSEY COMMUNICATIONS, INC. MONTHLY INTERNET SERVICE 182.00
11 11/08/2024 KENNEBEC AUTO SERVICE TIRE REPAIR 29.16
12 11/08/2024 KENNEBEC COUNTY REGISTRY OF DEEDS LIEN FILING FEES-3 PROPERTIES 66.00
13 11/08/2024 MAINE LABORATORIES, LLC WATER TESTS 2,915.00
14 11/08/2024 TREASURER, STATE OF MAINE-HETL WATER TESTS 250.00
15 11/08/2024 WORKPLACE HEALTH NEW EMPLOYEE EXAM/AUDIOGRAM 142.25
16 11/08/2024 W D MATTHEWS MACHINERY COMPANY FORKLIFT PURCHASE 27,950.00
17 11/08/2024 PROSEAL, LLC PAVEMENT PATCH 2,383.99
18 11/08/2024 TECHNOLOGY SOLUTIONS OF MAINE MONTHLY ANSWERING SERVICE 100.00
19 11/08/2024 VERIZON MONTHLY VEHICLE DATA SERVICE 303.20
20 11/08/2024 WARE-BUTLER, INC. BOLTS/NUTS/WASHERS 3.40
21 11/08/2024 WATERVILLE SEWERAGE DIST QUARTERLY SEWER CHARGE-2 LOCATIONS 106.92
22 11/08/2024 F.W. WEBB COMPANY GASKET/BOLT SET/SAW HATCHET/DISC HOLDER/
MECHANICAL PARTS FOR REMOTE SITE 1,465.95
23 11/15/2024 DIVVY-VISA CREDIT CARD MICROSOFT SUBSCRIPTIONS/MISC. SUPPLIES/
PLC SCADA/MEETING FOOD/TOOLS/BACKGROUND CHECKS/FUSE/OFFICE SUPPLIES/
UPS SHIPPING FEES/MWUA MEETING/FUSE HOLDER/APC BACKUP/VACUUM/NITRO PDF/
AWWA MEMBERSHIP/GOOGLE SUBSCRIPTIONS/LUNCH & LEARN MEETING/NEW HIRE TESTING/
SAFETY SUPPLIES/GOTO PHONE SERVICE/LABEL MAKER/WATER SYSTEM LICENSE RENEW/
DISPOSAL FEE 3,619.03
24 11/15/2024 A PARTNER IN TECHNOLOGY THREE-YEAR FIREWALLS SUPPORT/BACKUP SERVICES 3,403.08
25 11/15/2024 AQUA BACKFLOW, INC. PROGRAM MANAGEMENT SERVICE 493.00
26 11/15/2024 BERGERON TREE SERVICE TREE REMOVAL-TWIN TANKS AREA 3,500.00
27 11/15/2024 CORE & MAIN LP METERS-208 33,696.00
28 11/15/2024 HALL'S HOMES RE, LLC MONTHLY LAWN SERVICES/BUSH HOGGING 3,250.00
29 11/15/2024 KENNEBEC AUTO SERVICE OIL CHANGE-1 VEHICLE 98.94
30 11/15/2024 TREASURER, STATE OF MAINE-HETL WATER TESTS 685.00
31 11/15/2024 NORTHEAST LABORATORY WATER TESTS 880.00
32 11/15/2024 NORTHERN SAFETY CO, INC. TAPE MEASURE/GLOVES 150.12
33 11/15/2024 PINE TREE WASTE, INC. RUBBISH REMOVAL-DRUMMOND AVE 159.00
34 11/15/2024 UNIVAR SOLUTIONS SODIUM HYPOCHLORITE-WTP 6,755.40
35 11/15/2024 USA BLUE BOOK LAB SUPPLIES-WTP 1,073.41
36 11/15/2024 F.W. WEBB COMPANY FLASHLIGHT/GASKET/BATTERY PACK 718.22
37 11/15/2024 WRIGHT-PIERCE TICONIC BRIDGE WATER MAIN 1,899.92
38 11/22/2024 CDM SMITH, INC. PFAS MITIGATION PILOT SUPPORT SERVICES 59,956.65
39 11/22/2024 CENTERLINE UTILITIES MONTHLY KWD LOCATES 4,842.39
40 11/22/2024 CENTRAL MAINE POWER MONTHLY ELECTRICITY-VARIOUS LOCATIONS 1,502.96
41 11/22/2024 635-CONSOLIDATED COMMUNICATIONS MONTHLY TELEPHONE SERVICE 131.58
42 11/22/2024 COOP'S, LLC LOAD TRAIL DECKOVER TRAILER 4,195.00
43 11/22/2024 CORE & MAIN LP 10 2-INCH METERS 20,300.00
44 11/22/2024 DEAD RIVER COMPANY PROPANE 193.89




A. ACCOUNT WARRANT DECEMBER 5, 2024

DOLLAR
NO. CHECK DATE VENDOR NAME DESCRIPTION AMOUNT
45 11/22/2024 EAGLE RENTAL COMPACT EXCAVATOR RENTAL 745.00
46 11/22/2024 GONETSPEED MONTHLY TELEPHONE/INTERNET SERVICE 148.40
47 11/22/2024 GRAINGER REDUCING BUSHINGS 37.68
48 11/22/2024 INFOSEND, INC. BILL PROCESSING AND MAILING 2,741.35
49 11/22/2024 KENNEBEC AUTO SERVICE REPAIR TIRE SENSOR ISSUE/INSPECTION & OIL CHG 465.48
50 11/22/2024 KENNEBEC COUNTY REGISTRY OF DEEDS FILING FEE-1 PROPERTY 22.00
51 11/22/2024 MAINE WATER UTILITIES ASSOCIATION BI-MONTHLY MEETING-4 EMPLOYEES 300.00
52 11/22/2024 TREASURER, STATE OF MAINE-HETL WATER TESTS 250.00
53 11/22/2024 WORKPLACE HEALTH NEW EMPLOYEE EXAM/AUDIOGRAM 142,25
54 11/22/2024 MESSALONSKEE STREAM HYDRO, LLC ENERGY CREDITS 2,503.58
55 11/22/2024 MID-MAINE CHAMBER OF COMMERCE BUSINESS BREAKFAST-2 EMPLOYEES 46.00
56 11/22/2024 MODERN INDUSTRIES, INC. WATER TESTS 810.00
57 11/22/2024 FANADO PELOTTE CONTRACTOR CONTRACTOR SERVICES-VARIOUS LOCATIONS 2,624.50
58 11/22/2024 PINE TREE WASTE, INC. PORTAPOTTY RENTAL/RUBBISH REMOVAL 202.00
59 11/22/2024 F.W. WEBB COMPANY GASKETS/CLAMPS 917.28
TOTAL WARRANT 243,940.83




Kennebec Water District

Balance Sheet

As of October 31, 2024

ASSETS

Current Assets
Cash
Accounts Receivables
Unbilled services
Prepaid expenses
Inventory
Total Current Assets

Non-Current Assets
Other Assets

Total Non-Current Assets Excluding Capital

Capital Assets

Capital assets, not being depreciated
Capital assets, being depreciated
Accumulated Depreciation
Total Capital Assets

DEFERRED OUTFLOWS OF RESORUCES
Deferred Other Post Employee Benefits
Deferred Pension Benefits
Total Deferred Outflows of Resources

TOTAL ASSETS AND DEFERRED OUTFLOWS

LIABILITIES
Current Liabilities

Accounts Payable
Accrued Expenses
Accrued Interest Payable
Short-Term Debt
Current portion of LT Debt
Total Current Liabilities

Non-Current Liabilities
Other Post Employee Benefits Liabilities
Net Pension Liability (Asset)
Long-Term Debt (Net)
Total Non-Current Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Credits
Deferred Other Post Employee Benefits
Deferred-Pension Benefits

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION

October October Variance
2024 2023

7,268,311 5,968,517 1,299,794
413,883 425,249 (11,366)
740,586 689,807 50,779
104,702 156,443 (51,741)
436,578 383,900 52,678
8,964,060 7,623,916 1,340,144
52,577 53,865 (1,288)
52,577 53,865 (1,288)
3,202,488 16,134,087 (12,931,599)
84,564,708 68,914,330 15,650,378
(30,312,355) (28,877,294) (1,435,061)
57,454,841 56,171,123 1,283,718
23,883 51,841 (27,958)
219,994 319,077 (99,083)
243,877 370,918 (127,041)
66,715,355 64,219,822 2,495,533
55,030 41,237 13,793
187,114 132,605 54,509
312,453 314,689 (2,236)
384,302 - 384,302
967,203 581,483 385,720
1,906,102 1,070,014 836,088
218,933 225,718 (6,785)
640,280 576,057 64,223
23,947,608 24,081,552 (133,944)
24,806,821 24,883,327 (76,506)
26,712,923 25,953,341 759,582
3,594,209 2,706,397 887,812
79,911 90,542 (10,631)
140,444 241,774 (101,330)
3,814,564 3,038,713 775,851
36,187,868 35,227,768 960,100
66,715,355 64,219,822 2,495,533
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Kennebec Water District
Statement of Cash Flows
For the Period Ending October 31, 2024

Cash Balance 09/30/2024 $ 7,142,716.01
Utility Billing Receipts 888,032.33
Payments to Vendors (974,022.14)
Interest S 27,560.19
Group Dynamics-Health Insurance claims and monthly fee (84.00)
Credit Card Transaction Fees (2,952.43)
ARPA Funds & DWSRF Funding 412,634.99
Payroll (225,573.64)
Net Monthly Activity S 125,595.30
Beginning Balance Plus Net Activity S 7,268,311.31
Cash and Investment Accounts-Ending Balances
Operating Checking Account TD Bank 1,919,763.12
Certificates of Deposit 5,345,531.19
Cash Drawers & Petty Cash & Deposits S 3,017.00
Cash Balance 10/31/2024 $ 7,268,311.31
Reserve for Debt Payments
LESS RESERVE 2024 BOND PRINCIPAL S 20,880.00
LESS RESERVE 2024 BOND INTEREST S 4,345.32
LESS RESERVE 2022 BOND PRINCIPAL S 50,277.85
LESS RESERVE 2022 BOND INTEREST S 10,110.78
LESS RESERVE 2022 BOND PRINCIPAL S 36,198.55
LESS RESERVE 2022 BOND INTEREST S 7,279.46
LESS RESERVE 2022 REVENUE BOND PRINCIPAL S 425,000.00
LESS RESERVE 2022 REVENUE BOND INTEREST S 727,268.76
LESS RESERVE 2021 BOND PRINCIPAL S 32,018.08
LESS RESERVE 2021 BOND INTEREST S 6,120.17
LESS RESERVE 2020 BOND PRINCIPAL S 141,126.00
LESS RESERVE 2020 BOND INTEREST S 24,355.32
LESS RESERVE 2020 BOND PRINCIPAL S 23,457.00
LESS RESERVE 2020 BOND INTEREST S 3,930.86
LESS RESERVE 2009 STIMULUS PRINC S 7,168.71
LESS RESERVE 2011 BOND PRINCIPAL S 72,181.00
LESS RESERVE 2011 BOND INTEREST S 17,172.92
LESS RESERVE 2017 BOND PRINCIPAL S 136,470.00
LESS RESERVE 2017 BOND INTEREST S 17,983.37
TOTAL CASH RESERVED BONDS S 1,763,344.15
Uncommitted Balance $ 5,504,967.16




Kennebec Water District

AGING REPORT

61-90 # of Bills over $10
Current 4 uays days past i s Total and greater than 90
past due past due
due days past due
Oct-23 359,862 41,495 428 23,172 424,956 108
Nov-23 368,032 (5,662) 1,669 23,905 387,945 103
Dec-23 338,544 (361) 1,228 23,924 363,335 101
Jan-24 452,933 (4,067) 3,329 23,778 475,973 100
Feb-24 257,548 40,217 (1,169) 24,709 321,306 107
Mar-24 280,803 49,091 658 25,311 355,863 107
Apr-24 411,993 (11,886) 4,910 23,730 428,747 100
May-24 294,898 (1,736) 339 27,466 320,493 116
Jun-24 327,439 (1,773) 3,094 25,943 354,704 101
Jul-24 453,873 9,651 2,755 24,739 491,018 100
Aug-24 331,280 (7,584) 1,257 25,157 350,110 100
Sep-24 291,287 4,305 489 26,130 322,210 89
Oct-24 392,203 (6,165) 77 27,413 413,528 87
Aging Report
90+ days Total Dollars Past Due
35,000 = 125
# Bills Past Due
34,000
120
33,000
115
32,000
31,000 110
30,000 105
29,000 ‘
100 |
28,000 |
27,000 95
26,000 90
25,000
85
24,000
/ 80
23,000
22,000 75 |
Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24
90+ days past due === of Bills over $10 and greater than 90 days past due




Kennebec Water District

MEMO

December 5, 2024

To: Kennebec Water District Board of Trustees

From: Robbie Bickford, Water Quality Manager

Cc: Roger Crouse, General Manager

Subject: Request for authorization to sign agreements for the purchase of water treatment chemicals

Need/Background:
Annually, KWD requests bids from several competing companies to supply the bulk chemicals listed below. These
bids are valid for calendar year 2025.
1. Sodium Hydroxide — Sodium Hydroxide increases the pH of the treated water. A high pH water is less
corrosive and less likely to leach metals from the interior plumbing in homes and businesses.
2. Aluminum Sulfate (Alum) — Alum is a coagulant that binds particulate matter in the water together so it
can be removed in the clarifiers and filters.
3. Sodium Hypochlorite (Hypo) — Hypo (high strength bleach) is a disinfectant and kills and/or inactivates
microorganisms.
4. Hydrofluorosilicic Acid (Fluoride) — Fluoride is added to drinking water to improve oral health. Voters in
the municipalities served by KWD approved the addition of fluoride in 1965.
5. Ortho-Polyphosphate (Phosphate) — Phosphate is used as a corrosion control inhibitor decreasing the
likelihood of metals leaching from internal plumbing of homes and businesses.
Bids
As shown in the table below, we requested and received bids from chemical suppliers that provide services
throughout Maine. In preparing for this bid, we were informed that there remains considerable volatility in the
chemical supply industry for a variety of factors, however prices remained consistent or decreased from the 2024
bid.

Request:

| am requesting Board of Trustee approval to establish agreements to purchase Sodium Hydroxide, Aluminum
Sulfate, Sodium Hypochlorite, and Hydrofluorosilicic Acid, and Ortho-Polyphosphate from the vendors outlined
and at the prices shown in the “Recommended Bidder” row of the table below.
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December 5, 2024
Trustee Meeting
General Manager Report

1. Notable accomplishments/successes since last report (including personnel commendations):

a.

N/A

2. Progress report on items presented at the previous Trustee meeting:

d.

In November | attended a three-day class offered by the American Water Works Association -
Rate-Setting Essentials: Connecting Financial Planning, Cost-of-Service, and Rate Design. This

class provided insight into opportunities to evaluate how costs are assigned to classes of
customers and options for rate design. KWD would benefit from working with a consultant to
evaluate KWD’s rate structure based on priorities identified by the Board of Trustees (e.g.
affordability, revenue stability, equity, etc.).

3. New or upcoming items of significance:

a.

November is the annual employee review month at KWD. Most employees met with their
managers to review their performance over the past 12 months. All reviews will be wrapped up
by the end of the calendar year.

We are in the process of selecting a legal firm to assist KWD with real estate legal needs (e.g.
easements). We have been working with Bob Marden at Marden, Dubord, Bernier, & Stevens.
However, Attorney Marden is retiring, and his firm has merged with O’Donnell Lee.

Robbie Bickford and | met with Jennifer Jamison, the Director of the Division of Environmental
and Community Health at the Maine CDC. The Division of Environmental and Community Health
includes the Maine CDC Drinking Water Program. In addition to providing her with a tour of the
WTP, we discussed issues impacting water utilities, including PFAS, service line inventories, and
funding.

The Committee of the Joint Environmental Training Coordinating Committee (JETCC) used KWD’s
large conference room for their monthly meeting. JETCC provides training opportunities for water
and wastewater professionals in Maine. During the committee meeting, members of the KWD
staff met with the Committee to discuss our perspective on industry training needs.

We filed for a $481,000 tax credit under the Inflation Reduction Act of 2022 for the installation of
our geothermal heating system at 131 Drummond Avenue. Rick McKenzie of Construction
Consulting of Maine (KWD’s Owner’s Representative on our project) did most of the heavy lifting
identifying all the costs associated with the geothermal system.



December 5, 2024
Trustee Meeting
Department Reports

Department: Engineering Submitted by: Jefferson Longfellow, P.E.
1. Notable accomplishments/successes since last report (including personnel commendations):
a. KWD has taken delivery of a replacement 9900 Ib. GVW (Gross Vehicle Weight) deck over trailer.
This trailer only requires a typical class ‘C’ driver’s license instead of needing a class ‘A’ license for a

trailer greater than 9999 Ib. GVW.
b. The Pleasant Street area water main project is now substantially complete and only some paving

repair and punch list items remain.
c. The underground piping on the Ticonic Bridge has been completed on the Waterville side. Abutment

curing, back filling and drainage installation needs to be completed before any water main work can
begin on the Winslow side of the bridge. The plans are to have that work underway in mid-

December.
d. The buildings at 6 South Street have been demolished and the debris hauled off for proper disposal.

It is a relief to not have these buildings so close to the transmission mains.

2. Progress report on items presented at the previous Trustee meeting:

a. The ordered vacuum excavation truck is being upfitted in Connecticut with the expected delivery to
be in the first half of December.

3. New or upcoming items of significance:
a. The three snow blowers used by KWD are set to be serviced by Central Maine Equipment. The dealer
where they were purchased has been sold and the new owner is no longer servicing the Toro brand

equipment.
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December 5, 2024
Trustee Meeting

Monthly Department Reports

Department: Technology Department Submitted by: Matt Zetterman
1. Notable accomplishments/successes since last report (including personnel commendations):

a.

SCADA App — The new SCADA mobile app was rolled out to Water Quality Department
staff and is working well. Updates and improvements will be ongoing.

Autopay Campaign — Working with the Finance Department and Paymentus (our third-
party payment vendor), since May 2024 we’ve been running a contest for two $500 VISA
gift cards that ends at the end of December. Customers who signed up for autopay or
made two consecutive payments in the customer portal were eligible to win. During this
time we’ve seen a significant increase in autopay payments and the overall adoption rate
of our customer portal. We now have approximately 46 percent of our customers with a
WaterSmart account.

2. Progress report on items presented at the previous Trustee meeting:
N/A

2. New or upcoming items of significance:

a.

Inventory App — Working with the Distribution Team, we’ve developed and rolled out a
basic app for tracking all non-metering inventory at KWD.

SCADA Reports — In order to better streamline the access to pressure data in the system,
we’ve started testing automated reports out of our SCADA system that will be available
to staff. This replaces the need to call treatment plant staff for this data and the need to
provide credentials to access the SCADA system.

Water Service Application — When customers apply for water service, they will now be
using a form hosted by Tyler Technologies. This allows us to lean on Tyler’s team to
manage updates and security for applications. We are also going to stop collecting scans
of driver’s licenses as we move forward to further our effort in improving our data
security posture.



Department: Distribution

Hemnmeber Water District
R i

December 5, 2024
Trustee Meeting
Monthly Department Reports

Submitted by: Jared Bragdon

1. Notable accomplishments/successes since the last report (including personnel commendations):

d.

I’'m pleased to announce that Matt Veilleux started on 11/15/2024 as Distribution Technician. Matt co-
owned an earthwork company for over seven years, where he and his partner handled a variety of
projects, including septic leach fields, drainage systems, lot clearing, and driveway installations.

2. Progress on items presented in previous monthly department reports:

a.

Various road projects:
i. MDOT Projects
1. Vassalboro Route 32- Complete pending apron paving.
2. Benton River Rd- Complete
3. City of Waterville Road projects- Complete
Valve Maintenance — Crews have been actively exercising valves in preparation for the upcoming main
replacement project, scheduled to begin in spring 2025. This effort is complete for now.
The new vac truck is slated for delivery the week after Thanksgiving.
Hydrant checks-We have started our second round of hydrant checks. This process is going well with
minimal issues found thus far.

3. New or upcoming items of significance:

a.

One of our distribution technicians is scheduled for a medical procedure on December 9, 2024. We
anticipate him being out on medical leave for 3-5 months during recovery.

b. We have an additional Distribution Technician slated to start January 3, 2025.
4. Main Break Summary:

PIPE/SERVICE
DATE OF LOCATION PIPE INSTALLED
LEAK (STREET) MUNCIPALITY SIZE DATE MATERIAL TYPE OF LEAK
Ductile Iron
11/4/2024 8 Kelley St Fairfield 6 1986 (Lined) 3" hole
Cast Iron Circumferential
11/10/2024 | 15 Yeaton St Waterville 6 1975 (Lined) Split
Ductile Iron
11/11/2024 | 6 High St Fairfield 8 1993 (Lined) 2-3” holes
Ductile Iron
11/20/2024 | 2 High St Fairfield 8 1993 (Lined) 2” hole




A
e

Kemmeheo Water District

| AR
December 5, 2024
Trustee Meeting
Department Reports

Department: Water Quality Submitted by: Robbie Bickford
1. Notable accomplishments/successes since last report (including personnel commendations):
a. N/A

2. Progress report on items presented at the previous Trustee meeting:
a. China Lake (Lake Elevation: 169.2 feet or 27 inches below spillway)

i. China Lake Section 319 Grant:

1. The second steering committee meeting for this grant was held November 26
to plan for activities throughout 2025.

ii. With the difficulties associated with recruiting a part time executive director and the
hardships faced by low volunteerism rates, the board of directors of CRLA is meeting
December 4, 2024 to discuss the future of CRLA.

iii. With continued communication between the operator of the China Lake Outlet Dam
and interested stakeholders, the 2024 fall drawdown was a success reaching the goal
30 inches below spillway mid-November. The gates are now being closed to return
China Lake to the goal of 18 inches below spillway for the winter months.
b. Recycle Water Reduction Project:

i. The MEDWP submitted the letter crafted by KWD to the Maine Field Office of US
Department of Fish and Wildlife asking for the determination of “may effect, not likely
to effect” endangered species within the area.

c. PFAS Mitigation Project:

i. Full Scale GAC Replacement Trial — More than 4,000 data points have been collected
over the past 9 months. Data continues to be collected and analyzed to determine the
lifespan of the GAC in this filter configuration.

ii. Preliminary Engineering:

1. The Rapid Small Scale Column Testing was completed in October 2024, and we
are waiting for laboratory results to be validated.

2. Work continues with CDM Smith to evaluate the options of building a stand-
alone building or adding onto the treatment plant to add a pressure vessel
filtration process to mitigate PFAS. Once an option is chosen a 10% design will
be completed for the desired option.

3. New or upcoming items of significance:
a. China Lake Association (CLA) as reached out to KWD to discuss partnering to host an
AmeriCorps position in 2025 focused on environmental stewardship around China Lake. A
meeting between KWD and CLA to review this proposal is scheduled for December 3, 2024.
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Kenneber Water District

December 5, 2024
Trustee Meeting
Department Reports

Department: Finance Department Submitted by: Amy Dyer

1. Notable accomplishments/successes since last report (including personnel commendations):

a.

Tammy and | implemented changes to the payroll process due to the changes to the
Union contract as well as other labor compliance requirements.

Operating and cash budgets are completed and waiting approval from the board.
Provided employees with open enrollment updates for benefits and completed the set
up for payroll and benefits for Matthew Veilleux.

2. Progress report on items presented at the previous Trustee meeting:

a.

| am working with Matt Zetterman to create the process of paying bills through
electronic funds transfer (EFT). Once the process is in place, vendors will receive
payments electronically. Paper invoices will still be available for trustee review, and they
will be scanned into Munis. We currently process approximately 100 checks a month.
We currently make payments to a dozen vendors electronically. We will be sending out
notices to vendors requesting electronic payment details. Most electronic payments
will not start until next year. Not all vendors will accept electronic payment.

| have been attending trainings on the new Paid Family Medical Leave (PFML) law that
will give employees up to 12 weeks of paid leave per year for their own medical health
issues, to care for a family member or person with whom they have a significant
relationship with, or several other conditions. The employer must pay one percent of
the employee’s wages to the state of Maine for this benefit. Up to one half of one
percent may be collected from the employee. We will be collecting one half of one
percent from all KWD employees. | believe the wages given to the trustees are exempt
because the wages are a stipend and are not paid according to wage and labor
standards.

3. New or upcoming items of significance:

a.

Year-end audit preparations. The auditors will be here to audit the inventory on January
2,2025.



, Kennebec Water District

December 5, 2024
Trustee Meeting
Monthly Department Report

Department: Service _ Submitted by: Benny LaPlante
1. Notable accomplishments/successes since last report (including personnel commendations):

a. With the acquisition of a forklift, Jared and | completed forklift certification training, and
we will be training staff soon. Forklift operation certification requires formal instruction,
and evaluation of the operator’s performance. We continue working on the course in
our learning management system for tracking and documentation. Recertification is
required every 3 years.

b. We are fully stocked with metering inventory. The office staff scheduled, and
technicians completed, the highest number of meter swaps | have seen in a 12-month
period. | will present the numbers at our all-staff meeting, then provide numbers to the
board in the next report.

2. Progress on items presented in previous monthly department reports:
a. N/A

3. New or upcoming items of significance:
a. Jared and | will be conducting safety and operational training with new employees and
current staff. We will be updating safety documentation to include the new personnel
as well.



