Kennebec Water District

Ll sincE 1899 |
Request for Proposal
AWIA Compliance for the Kennebec Water District

Proposal Due Date: July 2, 2020

SECTION I- GENERAL INFORMATION
A. Objective

Kennebec Water District (KWD) is seeking qualified firm to guide, facilitate, and assist in the completion of a Risk and
Resilience Assessment and the development of the associated Emergency Response Plan. These two documents are to
be used in maintaining compliance with the America’s Water Infrastructure Act of 2018 (AWIA).

The General Manager and his designee will oversee the direction and quality of work of this consultant.
B. Question About and Clarifications of the Request for Proposal

All questions shall be submitted via e-mail on or before June 25, 2020 at 14:00 to Roger Crouse, General Manager,
rcrouse@kennebecwater.org.

All interpretations, corrections, or additions to this RFP will be made only as an official addendum. Any addendum issued
by KWD shall become part of the RFP and must be incorporated in the proposal where applicable.

C. Proposal Format

To be considered, each firm must submit a response to this RFP using the format provided in Section Ill. Each proposal
must remain valid for at least ninety days from the due date of this RFP.

D. Selection Criteria

Responses to this RFP will be evaluated using a point system as shown in Section Ill. A selection committee comprised of
staff from KWD will complete the evaluation.

Based upon the initial evaluation, KWD will determine which, if any, firms will be interviewed. During the interviews, the
selected firms will be given the opportunity to discuss their proposal, qualifications, experience, and their fee proposal in
more detail. KWD further reserves the right to interview the key personnel assigned by the selected consultant to this
project.

If KWD chooses to interview any respondents, a time that works for both parties will be scheduled.
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All proposals submitted may be subject to clarifications and further negotiation. All agreements resulting from
negotiations that differ from what is represented within the RFP or in the consultant’s response shall be documented
and included as part of the final contract.

E. Proposal Submission

All proposals are due and must be delivered to the KWD on or before, July 2, 2020 at 14:00 (local time). Proposals
submitted late or via oral, telephonic, telegraphic, electronic mail or facsimile will not be considered or accepted.

Each respondent must submit:
+ One digital copy of the proposal attached to an email as one file in PDF format

Proposals submitted must contain the subject line: “AWIA Compliance for the Kennebec Water District” followed the
consultant’s name.

Proposals must be sent to: rcrouse@kennebecwater.org

All proposals received on or before the due date will be opened and recorded on the due date. No immediate decisions
will be rendered.

KWD will not be liable to any consultant for any unforeseen circumstances, delivery, or postal delays. Postmarking on
the due date will not substitute for receipt of the proposal. Consultants are responsible for submission of their proposal.
Additional time will not be granted to a single consultant. However, additional time may be granted to all consultants at
the discretion of KWD.

F. Disclosures

Under the Freedom of Access Act, KWD is obligated to permit review of its files, if requested by others. All information in
a consultant’s proposal is subject to disclosure under this provision. This act also provides for a complete disclosure of
contracts and attachments thereto.

G. Schedule

The proposals submitted should define an appropriate schedule in accordance with the requirements of the Proposed
Work Plan in Section Ill. The following is the schedule for this RFP process:

Activity/Event Anticipated Date
Written Question Deadline June 25, 2020 @ 14:00
Proposal Due Date July 2, 2020 @ 14:00
Expected Board of Trustees Authorizations | July 16, 2020

The above schedule is for information purposes only and is subject to change at KWD’s discretion.
H. Reservation of Rights

1. KWD reserves the right in its sole and absolute discretion to accept or reject any or all proposals, or alternative
proposals, in whole or in part, with or without cause.


mailto:rcrouse@kennebecwater.org

2. KWD reserves the right to waive, or not waive, informalities or irregularities in terms or conditions of any proposal if
determined by KWD to be in its best interest.

3. KWD reserves the right to request additional information from any or all consultants.

4. KWD reserves the right to reject any proposal that it determines to be unresponsive and deficient in any of the
information requested within RFP.

5. KWD reserves the right to determine whether the scope of the project will be entirely as described in the RFP, a
portion of the scope, or a revised scope be implemented.

6. KWD reserves the right to retain all proposals submitted and to use any ideas in a proposal regardless of whether that
proposal is selected. Submission of a proposal indicates acceptance by the firm of the conditions contained in this RFP.

I. Kennebec Water District Statistics

Year of Incorporation 1899

Number of Employees 27

Annual Revenue ~$5 million

Annual Water Production ~1 billion gallons
Number of Metered Service Connections 8700
Website www.kennebecwater.org

SECTION Il - SCOPE OF SERVICES
A. Background

KWD was incorporated in 1899 and serves the communities of Waterville, Winslow and Fairfield as corporate members.
Vassalboro and Benton are also served by KWD but are not corporate members under the legislative charter. In 1905,
KWD started using China Lake as its source of supply. Between 1909 and 1912, KWD purchased nearly 10 miles of
shoreline, mostly around the West Basin, to protect water quality.

KWD has a state-of-the-art water treatment plant in Vassalboro capable of producing up to 12 million gallons of water
per day, 17 miles of transmission main and over 150 miles of water distribution pipe

B. Scope of Services

The KWD is seeking the assistance of a consultant to meet all compliance points outlined in the America’s Water
Infrastructure Act of 2018 (AWIA). This will include guiding, facilitating, and all other aspects involved in the completion
of an AWIA compliant Risk and Resilience Assessment along with the development of an updated Emergency Response
Plan integrating findings from the Risk and Resilience Assessment. This must include an assessment and determination
of the all hazards risk and resilience of all drinking water physical and cyber assets. These two documents shall meet all
AWIA requirements and will be kept by the KWD for future use and updating. Both documents must be completed prior
to March 31, 2021.

SECTION Il - MINIMUM INFORMATION REQUIRED
A. Proposal Format

Consultants should organize Proposals into the following Sections:
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1. Professional Qualifications — 25 points

a. State the full name and address of your organization and, if applicable, the branch office or other
subsidiary element that will perform, or assist in performing, the work hereunder. Indicate whether it
operates as an individual, partnership, or corporation.

b. Include the name of executive and professional personnel by skill and qualification that will be
employed in the work. Indicate which of these individuals you consider key to the successful completion
of the project. Identify only individuals who will do the work on this project by name and title.
Qualifications are required for all proposed project personnel, including all subcontractors.
Qualifications and capabilities of any subcontractors must also be included.

c. State history of the firm, in terms of length of existence, types of services provided, etc. Identify the
technical details that make the firm uniquely qualified for this work.

2. Past involvement with Similar Projects — 35 points

a. The written proposal must include a list of three (3) organizations of similar size for which comparable
work has been performed. The organizations should demonstrate experience in the project area and
indicate proven ability to implement projects. The list shall include organization name, contact name,
project title, owner name, address, and phone number.

3. Proposed Work Plan and Fees — 40 points

a. Provide a detailed description of how the Consultant intends to provide the services requested in this
RFP. This discussion shall include, but not be limited to: how the project(s) will be managed and
scheduled, how and when data will be delivered to KWD, communication and coordination, the working
relationship between the consultant and KWD staff, and the company’s general philosophy regarding
providing the requested services. Detail your initial project execution plan and major milestones to
accomplish the scope of services herein.

b. Consultants shall be capable of justifying the details of the fee proposal relative to personnel costs,
overhead, how the overhead rate is derived, material and time.

B. Proposal Evaluation

1. The selection committee will evaluate each proposal by the above-described criteria and point system (A
through C) to select a short-list of firms for further consideration. KWD reserves the right to reject any proposal
that it determines to be non-compliant and deficient in any of the information requested for evaluation. A
proposal with all the requested information does not guarantee the proposing firm to be a candidate for an
interview. The committee may contact references to verify material submitted by the consultants.

KWD will determine whether the final scope of the project to be negotiated will be entirely as described in this RFP, a
portion of the scope, or a revised scope.



